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Target audience: All clinical and professional staff, including physicians, nurses, administrators, 
senior leaders, managers, and any team or individual with an interest in organizational change. 
 
Conference Overview: 

The healthcare community found innovative and resourceful ways to not only combat the 
challenges of the last few years, but also thrive and grow, which is why the theme for this 
year’s Summit is Learn, Share, Connect: Accelerating change during dynamic times. 

Healthcare organizations that were able to thrive over the past few years purposefully 
focused on organizational excellence as they adapted to changing circumstances and 
addressed new challenges. Learning from and connecting with others in the lean 
healthcare community is more important than ever as we look ahead to the future and 
focus on what matters most – patients, staff, and communities. Join fellow lean healthcare 
practitioners to learn, share, connect, and reflect as we create change together. 

Learning Objectives: 

At the conclusion of this activity, participants should be better able to: 
• Explain the leadership behaviors and systems necessary to improve 

organizational effectiveness and support a culture of improvement 
• Recommend strategies to better serve patients and staff through interconnected 

systems that support continuous improvement efforts 
• Distinguish the elements of a problem-solving process 
• Discuss how elements of a lean management system can be applied to 

professional role(s) and organizations  
• Detail the benefits of daily tiered huddles  
• Define how process confirmation helps identify and improve operations 
• Summarize how health equity can be integrated into lean management systems 
• Analyze strategies to engage team members in process improvement work  
• Describe how organizational development (OD) and lean process improvement 

can work together for people development 
• Discuss coaching techniques to foster leadership behaviors and problem solving  
• Outline how to align an organization with system goals 
• Explain how strategy deployment connects to the management system to align 

daily improvement work throughout the organization 
 

ACCREDITED CONTINUING EDUCATION 
 There is no commercial support for this learning activity.  



 No one in control of content for this learning activity has any relevant financial 
relationships with ineligible companies. 

 Types of continuing education (CE) credit available to learners: 
o Continuing Medical Education (CME)  
o Continuing Nursing Education (CNE) 
o American College of Healthcare Executives credit (ACHE) 
o A general statement of participation is also available 

 Summit: Maximum credit of 10.25 hours  
 Preconference Activities 6.5 hours each day. When completing the CME/CE 

Declaration/Evaluation portal the correct hours will be assigned to each 
Preconference Activity. 

 Completion of the entire learning activity is required to receive CE credit or a 
certificate 

  Requirements for credit:   
o Attend/participate in the educational activity and review all course 

materials.  
o Complete the online CME/CE Declaration/Evaluation portal by 11:59 pm ET 

on July 10, 2023. Instructions will be provided.  
o Upon successful completion of the online form, your statement of completion 

will be presented to you to print.  

 
Accreditation Statement 

 In support of improving patient care, this activity has been planned and 
implemented by AXIS Medical Education and Catalysis.  AXIS Medical Education is jointly 
accredited by the Accreditation Council for Continuing Medical Education (ACCME), the 
Accreditation Council for Pharmacy Education (ACPE), and the American Nurses 
Credentialing Center (ANCC), to provide continuing education for the healthcare team. 
 

This activity was planned by and for the healthcare team, and learners 
will receive a maximum of 23.25 Interprofessional Continuing Education (IPCE) credit for 
learning and change. 
 
Credit Designation for Physicians 
AXIS Medical Education designates this live activity for a maximum of 23.25 AMA PRA 
Category 1 Credits™. Physicians should claim only the credit commensurate with the extent 
of their participation in the activity. 
 
Credit Designation for Nursing 



AXIS Medical Education designates this continuing nursing education activity for a 
maximum of 23.25 contact hours. 
Learners are advised that accredited status does not imply endorsement by the provider or 
ANCC of any commercial products displayed in conjunction with an activity. 
 
Healthcare Executives/ACHE-Qualified 
ACHE Qualified Education credit must be related to healthcare management (i.e., it 
cannot be clinical, inspirational, or specific to the sponsoring organization). It can be 
earned through educational programs conducted or sponsored by any organization 
qualified to provide education programming in healthcare management. Programs may 
be sponsored by ACHE, chapters, or other qualified sources, whether the programming is 
face-to-face or distance offerings (webinars, online seminars, self-study courses, etc.). You 
will receive a certificate of completion for a maximum 23.25 hours.  
 
AXIS Contact Information  
For information about the accreditation of this program please contact AXIS at 
info@axismeded.org. 
 
Disclosure of Conflicts of Interest  
AXIS Medical Education requires faculty, instructors, authors, planners, directors, managers, 
reviewers and other individuals who are in a position to control the content of this activity to 
disclose all real or apparent conflicts of interest they may have with ineligible companies. 
An ineligible entity is any organization whose primary business is t producing, marketing, 
selling, re-selling, or distributing healthcare products used by or on patients. All relevant 
conflicts of interest are identified and mitigated prior to initiation of the planning phase for 
an activity.   
 
AXIS has mitigated and disclosed to learners all relevant conflicts of interest disclosed by 
staff, planners, faculty/authors, peer reviewers, or others in control of content for this activity. 
Disclosure of a relationship is not intended to suggest or condone bias in any presentation 
but is made to provide participants with information that might be of potential importance 
to their evaluation of a presentation or activity. Disclosure information for faculty, authors, 
course directors, planners, peer reviewers, and/or relevant staff is provided with this activity.  
 
Sherry Zalewski Thrash reported a financial relationships or relationships she has with 
ineligible companies of any amount during the past 24 months: Consultant: LumaClean, 
LLC. Speakers’ Bureau: Mead Johnson Nutrition (Reckitt) and Abbott Nutrition. 
 
The following faculty reported no relevant financial relationships or relationships they have 
with ineligible companies of any amount during the past 24 months: 
 
Mary Ghaly Akella Shelcy Kamrud 
Cliona Archambeault, MBA Kim Keller 
Kim Barnas Julie King, MBA, PHR 
Janelle Bray, MSN, RN-C Theresa Moore 
Haley Bridges Carlos Scholz-Moreno 
Susan Brown Jason Neff 
Steve Cabrales Yen Nguyen 
Jim Carty Colby Parrott 



Patrick Conway, MD, MSc Robin Ziko, MPS, LSSBB 
Alan Covac Rachel Regan 
Rachel DeMaster Kelly Reed 
Karen Flom Jennifer Reid, MD 
Steve Gibbons Nicolas Restrepo, MD 
Beau Gostomsky, RN, BSN, MB Michele Smith 
Jeff Grizzell   Brooke Soulier 
Stephanie Guareño Terell Stafford 
John Toussaint, MD Emily Swaney 
Andy Heeps Nicolas Tom 
Ryan Holman Chris Weisbrod 
Isaac Hoffman Lucy Xenophon, MD, MPH 
William Huen, MD Lisa Yerian, MD 
Cheryl Jekiel 

 

 
 
The directors, planners, managers, and reviewers, Karen Flom, Pam Helander, DNP; Rachel 
Regan; Ronald Viggiani, MD; Holly M. Hampe, DSc., RN, MHA, MRM, CPHQ; and Dee 
Morgillo, M.Ed., MT(ASCP), CHCP reported no financial relationships they have with any 
ineligible company of any amount during the past 24 months. 
 
Disclaimer  
Participants have an implied responsibility to use the newly acquired information to 
enhance patient outcomes and their own professional development. The information 
presented in this activity is not meant to serve as a guideline for patient management. Any 
procedures, medications, or other courses of diagnosis or treatment discussed in this activity 
should not be used by clinicians without evaluation of patient conditions and possible 
contraindications on dangers in use, review of any applicable manufacturer’s product 
information, and comparison with recommendations of other authorities. 
 
 
 
 
 


