
Thursday, December 02, 2021
PROGRAM

02 & 03 DECEMBRE 2021
6ème Lean  Healthcare Transformation Summit Europe

RADISSON BLU HOTEL LYON
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07:15 – Reception, registration, verification of health passes - welcome coffee in the ATRIUM (lobby)
08:30 – Opening remarks - LUMIERE plenary room
09:00 – Keynote - Developing new models of care is the future of health care - John TOUSSAINT (USA)

09:45 – Keynote - Managing with Lean: giving meaning, building together, guaranteeing adaptability - Pascal COROND (FRANCE)

10:30 – Coffee break in the Atrium, networking

11:00 –WORKSHOPS - limited number of places per workshop - see colors on your badge 
workshop 1 – PLENARY ROOM (LUMIERE) workshop in French translated into English

Creation of cockpit with and for the teams
Johann TACHE & Julien CASTIONI (SUISSE)

workshop 2 – NOVA ROOM workshop in English, not translated
The Lean mindset and behaviors that enable emerging healthcare leaders 
to thrive leaders to thrive, right from the start 
Arnout Orelio (PAYS BAS) 

workshop 3 – ORION ROOM workshop in French, not translated
Deployment of a global Lean Management approach within a multi-business mutual 
healthcare operator Franck BONICHON (FRANCE) 

12:15 – Lunch at the hotel restaurant «CELEST»

1:30 pm – WORKSHOPS - limited number of places per workshop - see colors on your badge 

workshop 1 – PLENARY ROOM workshop in English translated into French. Video conference speaker
Discover your next step to inspire Lean leadership - Monique VAN OLPHEN

& Fredericke SIEMENS (PAYS BAS), Victoria CHIDIAC (Cubik Partners)

workshop 2 – NOVA ROOM workshop in French not translated
From the concept of the true North and its values to the realization of the Lean approach in the field
Anne CRACCO & Céline WALTER & Elodie Berthelot (France)

workshop 3 – ORION ROOM workshop in English not translated. Video conference speaker
Development of Kata for the NHS in England
Ann HILL (UK) -

2:45 pm – Coffee break in the Atrium, networking

3:15 pm – Keynote - The evolution of the managerial system and the Lean culture: doomed to improvement! Daniel LAROCHE (CANADA) 

4:00 pm – Keynote - The power of Lean leadership in crisis situations - Stefan METZKER (SUISSE)

4:45 pm – Discussion
5:00 pm – CLOSING REMARKS OF THE FIRST DAY

7:30 pm – Dîner de gala en salle LUMIERE

Accueilli par Organisé par En partenariat avec



Friday 03 December 2021
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8:00 –Reception, registration - welcome coffee in the ATRIUM (lobby)
8:30 – Opening remarks - LUMIERE plenary room

8:45 – Keynote - Management systems: How did they work in times of crisis? - Kim BARNAS (USA)

9:30 – Keynote - Lean and the Hype Cycle - Jens KROMBACH (USA)

10:15 – coffee break at the Atrium, networking

10:45 – WORKSHOPS - limited number of places per workshop - see colors on your badge 
workshop 1 – PLENARY ROOM (LUMIERE) workshop in French translated into English

Bringing a Lean organization to life on a daily basis at the University Hospitals of Geneva 
Wilfried TOURNE & Sophie LE DU (SUISSE)

workshop 2 – NOVA ROOM workshop in French, not translated
The deployment of a "Smartlab" at Robert Debré University Hospital
Niccolo CURATOLO & Alexis MOSCA (FRANCE)

12:00 – Lunch at the hotel restaurant “CELEST”

1:15 pm – Keynote – Engaging physicians in Lean leadership: lessons from the last 20 years! Pr Stephen SINGLETON (UK)

2:00 pm – ROUND TABLE DISCUSSION
The decisive role of physicians and caregivers in the deployment and sustainability of a Lean approach
Moderator : Patrick De COSTER   Speakers: Pr Stephen SINGLETON / Jens KROMBACH

2:45 pm – Keynote – Management comes from Mars, doctors from Venus. Can the Lean approach help to find oneself on earth?
Ariane BOUZETTE / Patrick DE COSTER (BELGIQUE)

3:30 pm – Discussion
3:45 pm – CLOSING REMARKS OF THE SUMMIT

4:00 pm – closing coffee break at the Atrium, networking

02 & 03 DECEMBRE 2021
6ème Lean  Healthcare Transformation Summit Europe

RADISSON BLU HOTEL LYON

Translation headsets are individual 
and must be left on your chair in 

the PLENARY room


