& Catalysis

Lean Healthcare Transformation

SUMMIT 2020

SALT LAKE CITY, UT m JUNE 3-4

DRAFT Agenda
Monday, June 1 8:00-4:00 Optional Pre-Summit Workshops
Tuesday, June 2 8:00-4:00 Optional Pre-Summit Workshops
6:30-8:30 Welcome Reception and Registration
Wednesday, June 3 7:00-8:00 Registration and Breakfast
8:00-8:30 Welcome and Opening Remarks — Rachel Regan
8:30-9:30 Opening Keynote — John Toussaint
9:30-10:00 Break
10:00-11:00 Keynote — Marc Harrison
11:00-11:15 Short Break (walk to learning sessions)
11:15-12:30 Learning Sessions
12:30-1:30 Lunch
1:30-2:45 Learning Sessions
2:45-3:15 Break
3:15-4:15 Keynote (TBD)
4:15-4:30 Closing Remarks
8:30-10:00 Transformational Jazz w/ John Toussaint
Thursday, June 4 7:00-8:00 Breakfast
8:00-8:15 Welcome Day 2
8:15-9:15 Keynote — Matthew Pollard
9:15-9:45 Break
9:45-10:45 Keynote — Susan Ehrlich
10:45-11:00 Short Break (walk to learning sessions)
11:00-12:15 Learning Sessions
12:15-1:15 Lunch
1:15-2:30 Learning Sessions
2:30-2:45 Short Break
2:45-3:45 Closing Keynote — Kim Barnas
3:45-4:00 Wrap Up
Friday, June 5 8:00 Depart for optional post-Summit go-and-sees
3:00 Drop off at airport
3:30 Drop off at Grand America hotel

www.createvalue.org/summit
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