_ean: A wealth of opportunities!

Within the Health Campus

= Research & Education Missions in Med School

 IRB, grant approval processing, clinical research billing,
subject payments, DNA sequencing lab

 Surgery Education Office, Multimedia Development Unit
= Training Medical Students, Residents, Others

« Month-long M4 elective (Physicians as leaders and
problem solvers); M2 electives

« Many residencies have lean or QI training programs
« Written into HO union contract
 Nursing Faculty, IHI Open School




IHI Open School — student organized QI learning —

MD, RN, Pharm, Soc Work, Engineer, MPH, MBA

A3 workshop: multidisciplinary problem solving




Practice in A3 problem-solving,
presenting, critiquing




